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Lean 2013: PerMIT’s Special Edition Newsletter  
 

Special Lean Edition Introduction 
By Kevin Corbid 
 
Over the past couple of years, our interest in and use of Lean at Washington County has 
continued to grow. More than 200 employees have taken Lean 101 training, and many 
departments are completing or planning Kaizen events. 
 

Lean’s popularity has taken place during one of the toughest economic times in history. 

Government employees are being asked to do more with less, people are skeptical about the cost of 

government, and expectations about service delivery are still that things should be provided at a high 

quality. In addition to this, many work cultures focus on top-down results, instead of encouraging 

employee-driven improvements. 
 

We have found Lean to be a nice balance between improving our processes leading to better service 

delivery, and encouraging employees to help fix our processes. It is done with the idea that the people 

who work in the process every day are the ones who know the process the best, including what 

should/could be opportunities to fix and improve. 
 

While Lean is not required at the county, departments have been encouraged to use it when they see 

fit.   
 

This special edition of the PerMIT newsletter features recent and relevant information around all things 

Lean in Washington County. Learn about your department or another department’s Kaizen event 

results, training opportunities, and how you can help continue to make this organization Lean. 

 

Upcoming training opportunities 

Are you frustrated by long wait times, cluttered workspaces, 
forms that aren’t filled out properly, deadlines that aren’t being 
met? Have you heard your coworkers or supervisor talking about 
Lean and wondered what it is or what it can do for you?  
 
Learn how to identify and think about solving these issues using 
Lean, a process improvement methodology.  
 
This free course will cover the basics of lean, including 7 wastes, 
5S, standard work, and Kaizen events. More than 200 Washington 
County employees have participated in this training since 2010. 

 
The training is offered on Aug. 8 in Cottage Grove, Aug. 21 in Stillwater, and Aug. 22 in Forest Lake. Use 
the Online Employee Training Registration to sign up now. 
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For more information or any questions regarding this training, please Amanda Hollis at 
Amanda.Hollis@co.washington.mn.us or 651-430-6021. 
 
These classes are free to attend and taught by Amanda Hollis, Senior Management Analyst, 
Administration. 
 

 

Five Frequently Asked Questions about 5S 

      What is 5S? 
It is a methodology for creating a clean, safe, orderly, high performance 

work environment. 
 
Does 5S stand for 5 different “s” words? 
Yes.  5S stands for: sort, set in order, shine, standardize, and sustain. 
 
What are the benefits for 5S? 

Using 5S creates a more orderly, less stressful, safer, and more efficient 
work environment. 

 
In other words, if 5 people in an office spend 5 minutes a day looking through files for some paperwork, 
that is 25 minutes a day, 125 minutes a week, and 500 minutes a month of paid time for employees to 
be locating items when they could be using that time to do value-added activities, like help customers at 
the front counter, answer phone calls, data entry, etc. 
 
I can do 5S for my workspace, but what about for our unit, division, or office? 
Shared work areas can also be 5Sed! 5Sing mail rooms, break rooms, storage areas, etc., can make it a 
lot easier for employees to locate items, get rid of things that haven’t been used in years, and make it 
easier for people to order and re-order supplies when they are low. 
 
Get staff involved my making a fun, 5S day designated to 5S principles.  Take before and after 
photographs as fun motivators to keep an area looking nice. 
 
Where can I learn more about 5S? 
If you are interested in learning more about 5Sing your workspace and would like structure to help you 
get started, get supervisor approval first, and then contact Amanda Hollis (651-430-6021 or 
Amanda.Hollis@co.washington.mn.us). 
 
The State of Minnesota’s Enterprise Lean program has resources to help with 5S events. 
 

 

 

 

mailto:Amanda.Hollis@co.washington.mn.us
mailto:Amanda.Hollis@co.washington.mn.us
http://www.lean.state.mn.us/5S.html
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Updates on Past Kaizen Events 

Since June 2012, the county has had four Kaizen events with participation 
from five different departments.  The Kaizen events included the 
Economic Assistance Kaizen event in Community Services; the Child 
Support Intake Kaizen Event in Community Services; the Parcel 
Maintenance Kaizen with Property Records and Taxpayer Services, Public 
Works – Survey and Land Management, and Information Technology – 
GIS; and the Community Environment Resource Kaizen Event in Public 
Health and Environment. 
 
The next several stories feature updates from each of the four Kaizen 
events. 
 

 

 

 

 

 

Economic Assistance Kaizen Event Update 
By Sarah Tripple 
 
The Economic Support Division went through a Kaizen Event in November 2012 to streamline this 
process and to be able to come into compliance with the mandated timelines.  Washington County has 
made progress in the six months since implementing these changes.  Washington County has improved 
by 25 percent in timeliness for the 30-day SNAP cases and has seen 13 percent improvement in 
expedited processing.   
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Child Support Kaizen Update 
By Joyce LaBrosse 

 
Community Services - Child Support Intake Kaizen Event took place Oct. 29, 2012 through Nov. 1, 2012.  
Our Team consisted of Co-Sponsors: Jenna Penfield/Leah Bruch, Team Lead: Joyce LaBrosse, and Team 
Members: Bobbi Belde, Deb Benson, Mary Jo Blees, Tracy Howe, Deb Jensen and Gloria Link. 
 
Our goal was to process all cases out of intake within 30 days and to increase efficiency and 
effectiveness by standardizing the intake process.  Our team first reviewed the current state of the 
intake process.  From there, recommendations were made highlighting the issue and coming up with a 
solution.  The team then used 30/60/90 day time frames to the recommendations.   
 
We began implementation of the recommendations immediately and follow-up was done by the team 
lead for each of the 30/60/90 day timeframes to confirm success.  Discussion within the unit took place 
throughout the timeframes as well.  The team met and did a six month review in May 2013. It was 
determined that due to the backlog from where we began, we couldn’t reach our goal without another 
worker added to assist the intake unit. The position evolved to show a need for this additional person as 
a backup to the unit at this time. In June, we reached our goal of cases within 30 days but this number is 
currently fluctuating.   
 
The team members found this process to be beneficial to our intake unit and made the decision to keep 
the team intact to meet current and future needs.  We will meet on a quarterly basis.  

 

Current State     Future State 

   
 
Team Members 
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PRTS, Public Works, Information Technology Parcel Change Kaizen Event 
October 2012 

By Janet Converse 
 
Our goal was to eliminate unnecessary duplication of effort of staff and that the scope should be 
recording of a document within 10 days or making the new parcel map available to customers within 10 
days.  This Kaizen was also driven by the fact that the mapping system that Property Records was using 
was going to go away.  We were given the following parameters:  no purchasing of new software, no 
new staff, and Survey and Land Management will draw the final parcel map. 
 
The visual use of swim lane maps of the current state showed where there may have been too many 
handoffs or where wait times were too long. To accomplish our task, we had to change a few processes.  
Some things that had been done monthly are now completed on a weekly and sometimes daily basis.  A 
worksheet that Property Records has been using for years to track their maintenance had an item added 
for the Surveyor’s and Land Management office.  A new drop box was created on a computer drive that 
the surveyors can drop maps into for the Property Records staff to use in their process.    
 
Use of the new process has been slow because of the time of year that it is but we are using this time to 
assure the process is working well before our busy year-end parcel maintenance time. Even with 
minimal use, the new process has been appreciated by other divisions within our department because 
of less redundancy, more communication, less handoffs and reduced wait times for internal staff.  We 
have been making our 10-day goal for the new map.  Below is a table showing numbers reflecting the 
current and future state and how almost all were reduced by the new process. Follow-up meetings were 
set to check our progress and will be ongoing in an effort to make sure the process is still working or if 
additional changes are necessary. 

 

Current & Future Process Swim Lane Metrics 

 Current Qty. Future Qty. 

Tasks 54 42 

Waits 7 5 

Handoffs 15 5 

File/Store 17 17 

Decisions 8 6 

Total 101 75 
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Community Environment Resource Team Kaizen 
 by Alex Eichman 

 
The Community Environment Resource Team Kaizen was a two 
day event, in which the team mapped out the current municipal 
recycling grant process, identified waste (e.g., waits, delays and 
handoffs, etc.), brainstormed improvements, mapped the future 
process, and assigned tasks necessary to reach the future state. 
 
Opportunity for Improvement: The Washington County 
Residential Recycling Grant Program has been in place since 1988. 
Twenty-nine municipalities receive funding for activities ranging 

from developing recycling/waste guides and websites, to classroom/school programs and community-
wide events. County Waste Management Master Plan strategies are focused on reinvigorating 
residential recycling; a critical first step was to understand the current grant process and identify ways 
to update it and make it more efficient.  
 
Goals:  

 Minimize the number of steps needed to complete the process 

 Minimize the number of handoffs  

 Minimize the number of waits and corresponding delays  

 Determine and assign appropriate staff roles  

 Align the process with the Performance Scorecard 
 
Current and Future State Swim lane Metrics: 

 When the entire process was mapped and calculated, the team found that the entire process 
from start to end was taking anywhere from a best case scenario of 79 days to a worst case of 
282 days to complete.  

 
Through the effective identification and removal of waste, the Kaizen team was able to reduce this to 
a best case scenario of 58 days (27 percent reduction) and a worst case of 140 days (50 percent 
reduction). Work is being done to implement the action plan developed by the team to support the new 
process. 
 
 

 
Stay Tuned…. 

In mid-September, Human Resources will be hosting a Kaizen event on the county’s hiring process.  The 
event will include 6 other departments to help them review the current process and come up with a 
new, more efficient hiring process countywide. 
 
In October, Public Health and Environment’s Environmental Protection Team will be using a Kaizen 
event to streamline the hazardous waste generator license renewal process.  This is a core business 
process that affects a large number of customers and consumes a significant amount of staff time and 
resources. 
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Lean Resources 

 
For more information about Lean, please check out these resources.  These resources provide insight on 
Lean from a government perspective.   

 
 
American Society for Quality: http://asq.org/knowledge-center/lean/index.html 
 
Government Finance Review – Lean Edition, June 2013 
 
Government Finance Officers Association – Less Time, Lower Cost, and Greater Quality: Making 
Government Work Better with Lean Process Improvement 
 
Minnesota Enterprise Lean: http://www.lean.state.mn.us/index.htm 
 
 

 

 

 

http://asq.org/knowledge-center/lean/index.html
http://washnet/depts/admin/PerfMeas/IntraCon/GFR_june_Lean_Edition.pdf
http://washnet/depts/admin/PerfMeas/IntraCon/GFR_june_Lean_Edition.pdf
http://washnet/depts/admin/PerfMeas/IntraCon/GFR_june_Lean_Edition.pdf
http://www.lean.state.mn.us/index.htm

